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VEA Enterprise Architecture Solution
Successful Enterprise Architecture requires an understanding of your business 
processes and their relationship with the technology portfolio to provide you with 
competitive advantages. The EA initiatives driven by the VEA Solution enables clients 
to create real value from the enterprise repository with an effective framework to:

• �Leverage perspectives to guide business and technology value decisions 
• �Visualize domain-specific objectives and business value perspectives 
• �Deliver process improvements with strategic IT consolidation 
• �Define and deliver business value scorecards 
• �Define process and system relationships across organization layers 
• �Optimize Enterprise Architecture content development with automated  

modeling tools

Enterprise Business Value
Strategic objectives and goals should always drive the management of your enter-
prise architecture initiatives. You must utilize technology solutions that can be easily 
communicated with the business. Your organization must 
focus on delivering value from the EA repository. VEA 
accelerates the implementation and management of 
your EA programs with our valuable enhancements:

• Standards and Guidelines Documents
• Database Structure, Filters and Templates
• �Pre-selected Model Types, Objects,  

Connections, Attributes and Symbols
• Pre-defined Attribute Group Views
• EA Reference Semantic Checks

VEA Services and Solutions will drive the success of your Enterprise Architecture 
program strategy. 

Enterprise Architecture Services
VEA’s experienced consultants provide:

• Enterprise Architecture Program Management
• Governance and Competency Centers
• Strategic Architecture and Transition Planning
• Business Process Architecture
• Application and Technology Architecture
• Information Architecture

All of these areas are critical components for  
an enterprise architecture program that provides  
executive management with the platform for project 
prioritization and investment risk analysis.

For more information, Call 1-800-929-5740

Portfolio Management
The VEA Solution follows our process-driven approach  
for each of your company portfolios. By objectively  
scoring each of these portfolios, our clients receive  
the information needed to visualize the key elements  
and successfully achieve your organization’s portfolio  
management objectives. Analyzing each of these areas 
and their relationship drives the strategic decision- 
making process.
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VEA will enable your organization to manage your Enterprise Architecture programs and initiatives. Our solution and approach 

combines strategy, architecture planning, business process performance, and information management to optimize your people, 

systems and technology. VEA drives your company to analyze, design and communicate priorities and processes for intuitive 

decision-making in order to achieve key business objectives and implement “Practical EA” for results.
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